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22nd Annual Training Institute
Meeting the Needs of Youth in Juvenile Justice

By Robyn Krueger

JDA presents its 22" Annual
Training Institute April 5-8 at the
Sagamore in Bolton Landing.

The mission of the JDA
Training Institute is to provide a fo-
rum for innovative, educational and
networking opportunities for profes-
sional and programmatic enhance-
ment within Juvenile Justice and its
partners. Our 22™ Annual Confer-
ence continues this longstanding tra-
dition and in this climate of chal-
lenges from all sides we offer an en-
thusiastic best practices infused pro-

gram.
Governor David Paterson
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has been invited to welcome the
group and speak along with NYS Po-
lice Supt. Harry J. Corbitt on Mon-
day, April 6™. Supt. Corbitt has been
asked to speak about his experience as
a Director of Safe Schools and Vio-
lence Prevention for the Albany
School District. In addition, Quick
Fixes for Youth in Short-term Set-
tings, the Vera Institute for Justice
(Annie Salsich) and an innovative
program called Why Try (Christian
Moore) will be highlighted on that
first day.

Tuesday sessions are a variety
of breakouts with an all day session
on Trauma Informed Care, the Ju-
venile Detention Automated System
(OCFS), Why Try Workshop
(Thomas Bailey, Mark Britt and Betsy
Cannon); Working with Sex Offend-
ers (Lisa Shorey) and A Frank Con-
versation with a Pharmacist (John

---L-.-Groce,ZRPH) will be offered. On

Wednesday, we have asked for an
update from representatives of the
NYS Taskforce on Transforming
Juvenile Justice.

We look forward to seeing
Registration
materials can also be found at
WWW. JDANYS ORG or by contact-

n Krue,ger
ﬂkgege comglurmglrglsswns org
* or-phoning A 6-285-3403, ext. 2238.
....... 6
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Years
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Service
President
Message

As I am sure you are all
aware Governor Paterson recently
released his proposed state budget.
Once again we are faced with an at-
tempt to modify Section 530 of state
executive law which defines the fi-
nancial partnership between the state
and localities for the funding of lo-
cally operated detention facilities.
This year the funding has been in-
cluded in a new YOUTH BLOCK
GRANT that would encapsulate our
funding with funding for the Youth
Bureaus, Special Delinquency Pre-
vention Programs, Youth Develop-
ment and Delinquency Prevention
Programs, Runaway and Homeless
Youth Services as well as those dol-
lars currently being spent for pro-
grams and services that serve as alter-
natives to placement. As always,
JDANYS will once again oppose this
change in the funding formulas. Not
only will it undermine what has
proven to be an effective and efficient
funding stream for detention, more
importantly, it will negatively impact

(Continued as President on page 4)
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JDANYS 22nd Annual Training Institute

Sunday, April 5, 2009
Registration: 3:00—6:00 PM
Opening Dinner Reception: 7:00 PM

Monday, April 6, 2009

Welcome: Governor David Paterson (Inv)
Morning Award Presentations:
Anthony Cuccurullo Memorial Award
Frank Foley Memorial Scholarship
Keynote Speaker:
Harry J. Corbitt
NYS Police, Superintendent
Morning Presentation:
Quick Fixes for Youth in Short Term
Settings
Afternoon Presentations
VERA Institute of Justice: OCFS and
Jurisdictional Collaboration Around De-
tention, Annie Salsich, Assoc. Director
And
Why Try: Curriculum by founder Chris-
tian Moore, LMSW

Tuesday, April 7, 2009

Trauma Informed Care
(A&B Sessions - 30 participant limit -
Pre-registration required)
Presented by the Trauma Training Team, Glove House,
Inc. This full day workshop will explore the concepts
of trauma; how it affects our ability to provide mean-
ingful treatment and will provide concrete tools to
overcome these barriers

Juvenile Detention Automated System

(A&B Session repeated)

This session, repeated in both the morning and after-
noon, will be presented by Danial Hulihan, OCFS Bu-
reau of Detention Services and will be informative for
all levels of JDAS users.

“Why Try”
(A - Morning Session only) Presented by Thomas Bai-

ley, LMSW; Mark Britt, LMSW and

Betsy Cannon, LMSW. WHY TRY is a strength based
approach to helping participants overcome challenges
and improve outcomes in the area of truancy, behavior
and academics.

Creating Healthy Lifestyles: Treatment of Ju-

venile Sex Offenders

(B - Afternoon only) Presented by Lisa Shorey, Astor
Home for Children, this workshop will provide an
overview of the critical issues faced in the treatment of
juvenile sex offenders and provide information on ef-
fective intervention strategies.

A Frank Conversation with a Pharmacist

(B - Afternoon only) How conversant are you with the
pharmaceuticals most often prescribed for the youth in your
care? A licensed pharmacist will review the most commonly
prescribed pharmaceuticals for youth.

Wednesday, April 8, 2009 (Main Hotel)

The Taskforce on Transforming New York's Juvenile
Justice System has been invited to present on the initial
6 month period of progress since its inception. It is
charged with transforming the entire system.

Definition of Juvenile Detention

Adopted by the National Juvenile Detention Association Executive Board—10/17/07

Juvenile detention, as part of the juvenile justice continuum, is a process that includes the temporary and safe custocéy of
juveniles whose alleged conduct is subject to court jurisdiction who require a restricted environment for their own and the

community o
based supervision to the most restrictive form of secure care.

S protect i onlJuveanilei détedationpmaynrahde frogn the leagt eedtrictige @dmimumity

The critical components of juvenile detention include:
e Screening to ensure appropriate use of detention
e Assessment to determine the proper level of custody, supervision and placement
e Policies that promote the safety, security and well being of juveniles and staff
e Services that address immediate and/or acute needs in the educational, mental, physical, emotional and

social development of juveniles




Just Juvenile Detention
Juvenile Detention Workers of the Year Awards

|

JDA President J. Treahy, Deborah Wright and J. DeNero

Statewide Secure Detention Worker of the Year
Deborah Wright
Hillbrook Detention Center, Onondaga County

Mrs. Wright exemplifies the principles of a
model detention home worker including: tremendous pas-
sion for all the children that come into the care of the
Agency, no matter their circumstance or background; a per-
sonal and professional commitment to education for youth
and staff here at Hillbrook; and the strong desire and princi-
ples to do what is right by the child and family as opposed
to the best interests of outside entities.

Debbie has been a member of Hillbrook Se-
cure detention for 30 years with varied roles and increased
responsibility every year she has been here. After several
years as a child care counselor, Debbie appealed to the ad-
ministration to expand and enhance programming at the
detention center. She was instrumental in strengthening and
creating more educational, social, and youth development
opportunities for the residents. In addition, she wrote and
was awarded grants from local funding sources including
the Central New York Community Foundation to imple-
ment a series of speakers and programs that were targeted
directly to girls in detention.

Debbie’ s tremendous
evident in her own personal development during her years
of employment here at Hillbrook. Her own personal focus
on development and education is truly indicative of how
she is a role model not just for what she says, but also in
what she does. While working for Hillbrook as a Counselor
and supporting the education of her 4 children, she went
back to school at Syracuse University and earned her Mas-

ter’ s Degree in Social
See Wright, p.7

wor k,

K. McMullen, LaShanna Barnes, C. Engelhardt and C. Costa

Statewide Non Secure Detention Worker of the Year
LaShanna Barnes
Samaritan Shelters Inc., Albany County

LaShanna Barnes has been employed at Samaritan
Shelters since July 2005. She became a Senior Child Care
Worker after only 6 months of employment due to her out-
standing skills in working with our children and her creativity
and initiative in solving many of the problems which arise
daily in non-secure detention.

LaShanna is an extraordinary individual who makes
her presence known in a calm and quiet way. Residents as
well as staff come to LaShanna for guidance, She always
manages to have a kind word for residents. Even when they
are having a difficult day she looks for the positive in every
situation.

She always handles herself in a professional manner
in any situation that may arise. Supervisory staff wrote that
“as a supervisor | feel
working the program is running smoothly and if a problem
arises she wild.| make good
we are going to handle it

As an On-Call staff, LaShanna has been called upon
at all hours of the day and night to handle some of the kinds
¢F &ifical Eriﬁisrbituagof?s bnly ¥ detdhtfolprogra® will face.
She has demonstrated to administrative staff as well, this
same confident, decisive resolve. She has handled complex
situations without getting rattled, marshalling her resources
and providing staff with direction and the confidence to see
the crises through. She instills confidence and provides moti-
vation through leadership and the staff around her recognize
it.
graduating in May of

See Barnes, p.7
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(President, continued from page 1)

the continued positive developments we have seen in the
area of preventive and alternative services. We urge you to
join us in our opposition to this proposal.

On January 28, 2009 I had the honor of presenting
awards to the secure and non secure detention workers of
the year. This is always the highlight of each year for me as
President of this great organization. There is no greater
honor than being recognized by your peers as being the best
of the best. My congratulations to Deborah Wright, the Su-
pervisor of Social Work Services at Hillbrook Detention in
Syracuse on receiving the Secure Detention worker of the
Year Award. Deborah is a 30 year veteran of detention
work. | also congratulate LaShanna Barnes, a residential
counselor from Samaritan Shelters for being awarded the
Non Secure Detention Worker of the Year Award.

I can finally see the end to this long and bitter win-
ter. With that promises spring and our annual training insti-
tute at the Sagamore Resort in Bolton Landing, New York.
This year’s <conference
Youth in Juvenile
through April 8. As always our training committee has put
together several days of wonderful keynote speakers as
well as a number of workshops. As you know this is the
only statewide conference that focuses its attention on the
issues and needs of the Juvenile Justice system. I look for-
ward to seeing you all there.

John P. Treahy,
President, JDANYS
*Special Training opportunity™
JDAS Training Opportunity

In an informative collaboration, the New York
State Office of Children and Family Services and JDANYS
will present a highly functional, half day training on the
critical Juvenile Detention Automated System (JDAS).
The workshop will be repeated in the afternoon to accom-
modate as many attendees as possible.

This automated system gathers detention utiliza-
tion, billing and individual youth alert information. The
accuracy of information for billing and reimbursement pur-
poses is critical. The accuracy of demographic data to accu-
rately inform juvenile justice decision making is critical as
well.

Counties should take advantage of this opportunity

to train new staff as well as retrain old staff in the JDAS
Continued on p. 7

Poetry Submissions

If you have a resident poem to submit for publication, please
secure the written permission of the author to publish the
poem. Submit it with only
of the facility. The original written permission is for your files.
Celebrating the creativity and spirit of the children in our care
is an important professional responsibility. Please submit en-
tries to: Roger L. Kelly, Editor, The JDA Bulletin

From the Editor

Another JDA Bulletin heading off to the printer.
This is my third since
to hit a rhythm (I hope).

A thank you to all who got their articles and info
to me in a timely fashion. It is always helpful to not have to
come up with something on my own.

We are once again facing a year which threatens
the stability of the juvenile detention system, but also all
of those components which try to prevent children from
being detained as well. Anyone who has spent much time
in any area of juvenile justice knows we need all of its
component parts and a
yet. There can be no positive impact from the State simply
abandoning its responsibility for juvenile justice.

Permitting localities to provide or not provide ser-
vices as they choose, will create a randomized non-system
of justice from county to county, region to region.

Better we should find ways to collaborate. Learn to

t h prowidedserviteMarest lings gf entitlengent aNde gevers-
Just i ce” anowiMake cetvam wd ael setving theochildrén pve ard

charged with serving.

The JDA Bulletin

The Bulletin is published by the Juvenile Detention
Association of New York State, Inc. The Association
hopes that this publication will be a meaningful vehicle
for the dissemination of information and perspectives to
the professional community it seeks to serve. To that end,
we look forward to your comments, as well as your sup-
port.

Articles submitted for possible publication should be
directed to:

Roger L. Kelly, Editor
The JDA Bulletin

593 River Road
Glenmont, NY 12077
(518) 462-4285 (voice)

(518) 462-0479 (fax)
Email: kellyr@nycap.rr.com

Contributors to this issue:
Jackie DeNero
Claudia Engelhardt
Robyn Krueger
Amy Stoddard
John Treahy

my
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JDANYS Memorandum in Opposition
S. 57-A / A157-A Article VII Education, Labor and Family Assistance, Part P

Juvenile Detention programs and facilities are a state man-
dated component of the juvenile justice system and an es-
sential community safety resource.. They exist to serve the
State Family Court and criminal court systems, as well as
local, county and State law enforcement. Facilities are
available to provide immediate intake and admission ser-
vices around the clock 365 days each year. They help keep
their communities safe from youth who may be serious
offenders. They also keep those youth safe by providing an
age appropriate and structured environment. Detention
facilities ensure that juveniles will not be traumatized by
incarceration in adult facilities or being shackled and
cuffed in precinct stations for extended periods of time due
to a lack of available resources.

There are only nine secure juvenile detention facilities
throughout the State to serve all 62 counties. These secure
facilities are supported by a system of community based
non-secure detention facilities. This detention system has
worked cooperatively to ensure the youth who must be de-
tained are safely held and cared for in the most appropriate
and least restrictive environment possible. As a result, New
York continues to lead the nation in both safe and progres-
sive juvenile detention care.

While this bill seeks to remedy overall budget shortfalls,
this objective can be accomplished without compromising
the integrity of the juvenile detention system. This Asso-
ciation recognizes the need to operate all components of
the juvenile justice system in a cost effective manner that
provides appropriate care for children while protecting the
safety of the community. Each part of the system must
also make the most efficient and effective use of increas-
ingly scarce resources.

JDANYS supports delinquency prevention efforts and has
advocated for initiatives to reduce the unnecessary use of
detention, to develop additional alternatives to juvenile
detention, and to afford communities a range of effective
options for children. In fact, to the extent these options
have been successful, the juvenile detention system has
reduced its certified capacity statewide in direct response.
However, the continued need for community safety, the
capacity to respond to surges in juvenile offending, to keep

juveniles safe and separate from incarcerated adult criminals

and to operate regionally to support counties who have no
detention facilities or resources requires assured and stable
funding. Pitting a mandated local service against well inten-
tioned and meaningful but elective local services by incor-
porating them all into one block grant will serve neither
well.

The long and successful historic State / local partnership of
sharing fiscal responsibility for the provision of locally op-
erated juvenile detention services has proven to be effective
and efficient and should be maintained.. The Block Grant as
proposed would:

A Change the relationship of counties to the State in
determining local services needs and priorities;

A Undercut statutory obligations to insure detention
availability and intake to police in the execution of
court warrants and direct police arrests;

A Cap available allocations to juvenile detention with
an untested formula, increasing the risk to commu-
nity safety;

A Disrupt current contractual county commitments
based in good faith on Executive Law Section 530;

A Undermine judicial prerogatives in assuring the best
interests of children and the safety of the commu-
nity;

A Remove incentives to provide cost effective re-
gional juvenile detention care;

A Shift millions of dollars in juvenile detention costs,
in the 2009-2010 budget year, from the State to
counties.

A Make no distinction between programming for
youth that is desirable and programming for com-
munity safety that is necessary and mandated.

The success of New Yo
system is based in the financial partnership between the
state and localities in sharing the financial burden on a
50/50 basis for the provision of locally operated juvenile
detention care. The Juvenile Detention Association of New
York State continues its opposition to any and all efforts to
modify section 530 of Executive Law and undermine this
historically successful shared partnership.

r k

Got Detention News?

The JDA Bulletin is always looking for news of deten-
tion facilities, detention staff, and significant events in your
county related to juvenile justice. We are not able to publish
everything, but send us
can.
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About JDANYS

JDA Statement of Purpose

The Juvenile Detention Association of New York
State, Inc. was incorporated as a not-for-profit professional
organization in August, 1978.

The purposes of the Association are:

(1) to promote excellence and professionalism in the field of
juvenile detention.

(2) to provide effective channels of communication between
detention centers and all agencies involved in the juvenile
detention process.

(3) to provide a source of support, training and education for
all juvenile detention personnel.

(4) to study, develop and make recommendations regarding
existing and proposed legislation and regulations that impact
the juvenile detention process.

(5) to provide consultation and advisory services for all
groups interested in the field of juvenile detention.

The Frank E. Foley Scholarship

To encourage and recognize the efforts of
students who are pursuing higher education
in the Human Service Field

Purpose:

Eligibility: To be considered for a scholarship, you must:

a. Submit a written narrative indicating
your clear ability to do college level
work;

b. Complete an essay outlining your educa-

tion and career goals;

c. Provide one letter of recommendation

from a professional or educational refer-

ence;

Provide proof of enrollment in a human

services related field of study at an ac-

credited college;

e. Submit a letter of recommendation from
a current JDANYS Member in good
status;

f.  Provide proof of NYS Residency.

Submission:  Applications will be accepted from Decem-

E-mail Addresses

If you have not been receiving email updates and
alerts on detention issues, or you have recently changed your
e-mail address, please notify Marilee Clark, Membership
Chair, at mclark@communitymissions.org.

Email is a vital membership link to individual mem-
bers and member agencies. It is more important now than
ever before.

Visit JDA on the Web

To keep up-to-date on JDA events and publications,
please visit us on the Web for juvenile detention specific:

Best Practices Papers

Position Statements

Past Issues of the JDA Bulletin
Upcoming events

Juvenile Justice Links

www.jdanys.org

Forget your Password for the Membership section of the
website? Contact :
Marilee Clark, Membership Chair, at:
mclark@communitymissions.org.

ber 1% through March 1%, with final awards announced at
the Annual Training Institute. Awards would then be made
available to recipients for the Summer or Fall sessions.

Funds: $750.00 available per calendar year contingent
upon availability of funds as approved by the Executive
Board.

1. $500.00 scholarship for the best application.

2. $250.00 scholarship for the 2" place application

Determination: Review by the Executive Officers, with fi-
nal recommendations to the Executive Board for approval.

Prohibitions: Current JDANYS Executive Board mem-
bers and their immediate family are excluded from eligibil-

ity.
Applications should be directed to:

John P. Treahy, President
JDANYS, Inc.
c/o Glove House, Inc.
220 Franklin Street
Elmira, NY 14904

The Next Issue
The deadline for the next issue of the JDA
Bulletin will be August 1, 2009. If you have
facility news, comments, or contributions,
please send them to:
Roger L. Kelly, Editor kellyr@nycap.rr.com




From p.3, Barnes

LaShanna was nominated by her coworkers who
wrote: “LaShanna is al ways
guestion. She wor ks
a senior child care worker very seriously. She has a likeable
personality. I think she does a great job and seems more than
willing to help cover shifts. She works well with everyone.

She’'s fair, firm and
ahead of the residents by considering all possible outcomes of
a child' s behavior?”.

LaShanna handles all assigned tasks with efficiency
and ingenuity. She is dedicated to our agency in a manner of-
ten demonstrated only by much longer term staff. LaShanna
handles on-call responsibilities with efficiency and finesse.
Her firm but fair mode of working with the residents is out-
standing. She is truly a most valuable asset to Samaritan Shel-
ters in many ways.

JDA Calendar of Events

JDANYS Executive Board Meeting
March 3, 2009
Homewood Suites Hotel
Syracuse, NY

JDANYS 22nd Annual Training Institute
April 5-8, 2009
Sagamore Hotel
Bolton Landing, NY

JDANYS Invitational Golf Tournament
June 25, 2009
Victor Hills, Victor NY

JDANYS Executive Board Meeting
June 26, 2009
The Inn on the Lake
Canandaigua, NY

JDANYS Fall Membership Meeting
October 26—28 2009
Executive Board Meeting 10/26/09
Day Long Training 10/27/09
Business Meeting 10/28/09
Hotel Thayer
WestPoint, NY

real | yandthe wotk.of'her follovaeBiplogessn a

From p.3, Wright
During her schooling, Debbie was a model employee, using

hehtadentseand wdhiction toynordase the aualiey oféher worko b

takes
After she earned her degree, she knew that

with her new degree and skills that she wanted to assume a

position that would allow her the opportunity to help posi-

Debbie scored in the top 3% on her civil service test for
Social Work for Onondaga County and was hired as the
agency’s first Supervisor
her time as Supervisor, Debbie has managed a lot of posi-
tive change in the Department including upgrading the use
of technology in her department to better communicate with
administration and staff on issues facing youth, training and
building a team in social work and increasing the impact of
time spent with residents on their cases and personal needs,
and working with fellow County agencies and community
based agencies on programs and services available to youth
and families to address their needs.

Continued from p. 4
changes and updates. The presentation on the Juvenile De-
tention Automated System will include:
How to obtain an account to access JDAS
Logging on to JDAS
What's new in JDAS
Proper way to conduct a name search
Performing admissions and releases
Running reports
Claims processing and submission (if needed)
E-signature for Detention Time Certificates
Common errors among users Tips/ work
-arounds Duplicate re-
cords procedures Electronic Signa-
ture procedures Error message procedures
Data integrity
How to perform a release for court remands without
a docket number
Warrants-police admissions
Questions from the audience

Dan Hulihan will be the OCFS presenter. He has
been with NYS OCFS since 1993 and the Bureau of Deten-
tion Services since 2005. His JDAS Responsibilities in-
clude: technical support: training for approximately 400
users, account creation and maintenance: data integrity, lo-
cal district claims review. Additional responsibilities in-
clude the monitoring and regulating of Juvenile Detention
facilities.

Prior State experience from 2000-2005 include the
Bureau of Early Childhood Service-Day Care Licensor;
State Central Register for Child Abuse and Maltreatment-
Child Abuse Specialist I/Il. Prior to Joining State service
he worked at; LaSalle School; Parsons; Albany YMCA.

he

f r i en dfivyly impacSnive yosth andofamslies sviio ended suppon. d



JDA BULLETIN

593 River Road
Glenmont, NY 12077

Celebrating 31 Years of Service

Juvenile Detention Association of New York State
Membership Application

Name Job Title

Name of Detention Facility/Agency

Preferred Mailing Address: Business [ | Home [ ]
Street City State Zip

Telephone @ Work @ Home E-Mail

Date of Employment

Duties of Current Position (be specific)

Past Detention or Human Services Experience

Regular Membership ($40.00) [ ] Associate Membership ($20.00) [ ] Agency Membership ($200.00) [ ]
I would be interested in serving on the following Standing Committees:
Membership [ ] Long Term Planning [ ] Constitution and Bylaws [ | Legislative [ ] Issues|[ ]
Training & Development [ ] Education [ ] Publications [ ] Other Special Committees [ |

Please make check payable to: Juvenile Detention Association of NYS
Mail To: Ms. Marilee Clark, Membership Chairperson, ¢/o Community Missions, Inc.
1570 Buffalo Avenue, Niagara Falls, NY 14303




